Estd.;1984 NAAC-B++GRADE
DEPARTMENT OF COLLEGIATE EDUCATION
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IQAC COMPOSITION
2023 -2024
S.NO | Name of the faculty Designation Position
(= 1 Dr.V.Mohana Rao Principal Chairman
2 Dr.S. Dass Lecturer in English Coordinator
3 [SriASikhamani Lecturer in Commerce | Member
+ Dr.V. Prasad Lecturer in Physics Member
5 Sri D. Rajasekhar Lecturer in Botany Member
6 Sri D. Gangaiah Lecturer in Economics Member
7 Sri B. Ashok Kumar Lecturer in Zoology Member
8 Dr. Ch, Suresh Kumar Lecturer in Mathematics | Member
9 Dr. Sk. Mastan Vali Lecturer in Botany Member
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Time: 2p.m >
Venue: Seminar Hall, KRKGDC, Addanki p
1. Welcome and Opening Remarks o
ghe ¥

e Chair: Dr. V. Mohanarao, principal
« Objective: Outline the purpose of the meeting with 3 focus on finalizing preparations for
NAAC peer team visit.
2. Review of Preparedness for NAAC Peer Team Visit
« Objective: Assess the college’s overall readiness
« Discussion Points:
o Status of documentation and presentation materials.
o Final review of Self-Study Report (SSR) and Criterion-wise submissions.

o Ensuring that all compliance requirements are fully met.

3. Departmental Presentation and Documentation Readiness
« Objective: Verify that each department is fully prepared to present their strengths and ach

« Discussion Points:
Updates from departments on their specific prepar

ith a

for the NAAC assessment.

vement

ations, including data displays, r

o)

achievements. sion
o Ensuring availability of supporting documents for teaching-learning, research, and exte”"
activities.
o Finalizing departmental presentations and practice sessions.
4. Infrastructure and Campus Readiness
« Objective: Confirm that campus facilities and infrastructure meet NAAC expectations.
« Discussion Points:
d, and fully

o Ensuring classrooms, labs, library, and administrative areas are clean, organize

functional.
o Checking availability and r
o Final touches on campus beautification and facility maintenance.
5. Student and Faculty Interaction Preparation
« Objective: Prepare students and faculty for expected intera
« Discussion Points:
o Orientation fo
o Briefing faculty on potential interaction topics, such as t

community engagement.
o Assigning faculty coordinators to £acilitate interactions during the visit.

6. Review of Criterion-wise Action Plans and Presentations
« Objective: Ensure that all NAAC criteria are effectively addressed.
« Discussion Points:
o Finalizing action plans and presentations for each NAAC criterion.
o Assigning key faculty members to be responsible for specific criteria.
o Preparing evidence for academic and administrative processes.
7. Addressing Any Last-Minute Requirements or Concerns
« Discussion of any additional requirements or unresolved issues.
o Final assignments and checklists to ensure all areas are covered.
8. Any Other Matters with Permission of the Chair
9. Conclusion and Nest Steps £2 be Lavfoc =
« Summary of key action items, responsibilities, and deadlines.
« Setting up a final follow-up meeting, if required, to review last-minute details.

eadiness of necessary equipment for presentations.

ctions with the NAAC peer team.

r selected student representatives on expected guestions and interactions.

eaching methods, research, and

pcol'ds; and

]
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Prepared by: %
1QAC Coordin Meeting Secretary




Sri Katta Ramakoteswara Rao Government Degree College (KRKGDC), Addank;
staff Meeting Agenda
Date: 7th November 2023

Time: 2p-m. .
Venue: Seminar Hall, KRKGDC, Addanki

1. Welcome and Opening Remarks
: g;?:c.t?\;:%t?i:?tahr:‘;r::::;p:t:rpose of the meeting — to finalize responsib;liti:s_and.create a
detailed schedule in preparation for the NAAC peer team visit on 16th November 2023,
2. Overview of NAAC Peer Team Visit Requirements and Goals
. f NAAC objectives and the role of the peer team. a.
. :fi:jfpd:;cussion or: expected outcomes and highlights to focus on during the visit.
3. Assignment of Responsibilities
» Objective: Distribute specifi
during the visit.
» Discussion Points: . e
Designating coordinators for each NAAC criterion (e.g., Curricular Aspects, Teaching-Learning
Evaluation, Research, Student Support, Infrastructure).
Assigning faculty and staff to roles such as guides, presenters, documentation coordin

c responsibilities among faculty and staff members for efficient coordination

o

ators, and

campus tour organizers.
o Allocating responsibilities for welcoming, escorting, and assisting NAAC team members

throughout their visit. < Zav
4. Preparation of Schedule for NAAC Visit on 16th November 2023 i 4
» Objective: Develop a comprehensive and structured itinerary for the peer team. L
+ Discussion Points: = =~
o Finalizing the day’s schedule, including presentations, campus tour, departmental visits, and \P
interactions. : :
o Time allocation for each department to showcase academic and extracurricular achievements. @/
o Scheduling student and faculty interactions with the NAAC team. A ‘G
=0

5. Review of Documentation and Departmental Displays
« Objective: Ensure all documentation, presentations, and displays are ready and accessible.
« Discussion Points:
o Verifying that all necessary files, records, and supporting evidence are organized.
o Confirming readiness of department-specific data, success stories, and student work displays.

o Preparing and rehearsing presentations on key college initiatives and achievements. )
6. Campus Readiness and Infrastructure Preparations — —
+ Objective: Address any last-minute campus readiness tasks. = [
+ Discussion Points: : -.
o Checking that all classrooms, laboratories, library, and facilities are in optimal condition. —

o Confirming arrangements for audiovisual aids, seating, and signage.
o Assigning staff to oversee cleanliness and campus aesthetics,
7. Student and Faculty Interaction Preparation
« Objective: Prepare students and faculty for potential questions and interactions.
+ Discussion Points:
o Briefing students selected for interactions with the NAAC team on topics like their academic
experience and college environment.
o Informing faculty on expected discussion points regarding their teaching methods, rese(ch,
activities, and contributions to student development.
8. Final Checklists and Follow-up Tasks
» Ensuring all assigned tasks are clearly documented and understood.
» Setting timelines for any remaining preparations and follow-up before the visit.
9. Any Other Matters with Permission of the Chair
10. Conclusion and Next Steps £o be farkes

* Recap of responsibilities and action items with deadlines.
e Confirming a final review meeting, ifnecmarv,maddrasanymﬁtandingitem. V (@_










Adds™!
! Rao Government Degree Colleg? [KRXGDC),
Sri Katta Ramakoteswara o . .
Date: 16th Aprllm
‘ Time: 4:00 PM
Venue: Serinar Hall, KRKGDC, Addanki /

1. Welcome and Opening Remarks

ing
jscus®!
: Principal p vy
y g‘bmir:l:a:t:::'ganda ':'th 2 focus on planning for the next academic year
° .
strategies for the upcoming admission campalgn. r o
Acad 4-2025 Year . -
3 :;:;‘ zm“:?t::!::: :;‘imfc goals, schedules, and department priorities for the new
= ecltive: N
= nts.
Points: . A omic pve ]
« Di . ::\flew of proposed academic calendar, syllabus coverage plans, and.lqeya.czc; G engagem_e ot
o Setting academic targets for each department to improve student outcomes g 3i05.

. : library, and teachin
o Identifying resources needed for academic acﬁwﬁgS, including iazst;g::il? :Eafit?‘-
o Planning faculty development programs or workshops to enhidfic o8
y aign S for 2024-2025 . I 5.
3. A:Imisosg::v:zpnei'; [ot,:t:?ffecﬁve campaign to increase student enrollment across all program
* Discussion Points: .
o Targeting high schools, junior colleges, and other potential fF.'eder.mstrtut}ons for ?;5
o Planning campus tours, open houses, and virtual information sessions to attract P
students. !
Assigning roles for faculty and staff to participate in admission outreach and counseh”i;KGDc
Discussing the use of digital marketing, social media, and local advertising to promote
programs.
4. Review of Marketing and Promotion Materials !
* Objective: Ensure all promotional materials are updated and ready for distribution.
» Discussion Points: 5
o  Finalizing brochures, flyers, banners, and digital content showcasing KRKGDC's strengths.
o Highlighting student success stories, faculty achievements, and unique programs.
© Planning for photography or video content to visually represent the campus environment.
5. Student Support and Counseling for New Admissions
* Objective: Set up a student support and counseling mechanism for newly admitted students.
* Discussion Points:
G Arranging for dedicated faculty advisors to guide and support new students.
©  Planning orientation sessions to familiarize students with the campus, facilities, and academic
expectations. -
o Developing resources and materials for students On course optians,.
6. Enhancing Academic and Extra-Curricular Activities
* Objective: Plan additional activities to enrich the student experience and support overall growth.
* Discussion Points:
©  Propasing academic clubs, sports activities,
o Discussing collaboration opportunities with
‘workshops.
o Identifying faculty and student leaders to
7. Any Other Matters with Permission of the Chair
8. Conclusion and Next Steps
¢ Summary of key action items and assig

treach.
pective

essions.

facilities, and campus life.

cultural events, and seminars for the upcoming:
external organizations for guest lectyres and

coordinate these activities.

nments for academic Planning and admiss

| il ion campaign

* Setting up a follow-up meeting schedule to track the progres dh LU ;
e ; - Bress of admission ca cadi
_preparations. " g f.ﬁg?lgns and acade;

1= — Yot
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Estd.;1084 NAAC-B++ GRADE

DEPARTMENT OF COLLEGIATE EDUCATION
K R K GOVERNMENT DEGREE COLLEGE,
ADDANKI- BAPALTA DISTRICT, A.P - 523201.

COMPOSITION OF CPDC

2023 -2024
S.NO | Name of the faculty Designation Position
B Dr. V. Mohana Rao Principal Chairman
2 Sri M.V. Sathyanarayana Lecturer in Hindi Coordinator
3 Sri D. Rajasekhar Lecturer in Botany | Member
4 Dr.U.Devapalana Retired RID (FAC) | Academic Expert-
Member
5 Sri Sk. Md. Rafi Alumni Member
6 Sri J. Chandra Mouli Scientist Member
y | Sri B. Mariya Babu Parent Member
8 Sri P. Subba Rao Parent Member
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